
Utilize the performance management system created in partnership 
with the Council of the Great City Schools to drive your 

food service program decisions with data.   

Learn & Share Best 
Practices

Compare Your 
Performance to 
1000s of Districts

97 Food 
Service Metrics

Interactive Charts 
& Dashboards

Food Service
Program Management

Simplified. 

Performance Management  
for Food Service Programs|

PERFORMANCE MANAGEMENT SYSTEM



What is ActPoint KPI? A powerful management 
tool for Food Services Directors and school business 
officials. Users measure, compare and manage 
performance.

• 97 State-of-the-art key performance indicators 
(KPIs) developed by Food Service Directors 

• Metrics based on Six Sigma processes, with data 
sources and metric explanations 

• Cutting-edge software driving food service data 
into an interactive dashboard.  

KEY PERFORMANCE INDICATOR (KPI) SOFTWARE FOR  
SCHOOL FOOD SERVICES PROGRAMS

www.transact.com/results-for-district-food-services-departments

Get Started Today Quickly & Easily 
Use Cool School Points toward an Annual ActPoint KPI software subscription or purchase a 
subscription with a PO or credit card. 

What Metrics are Measured? Focused Metrics allow 
users to evaluate performance at a strategic high-level 
metrics or drill down to a single metric of departmental 
performance. 

• Food Cost Per Revenue
• Food Cost Per Meal Per Revenue
• Breakfast Participation (District wide)
• Breakfast F/RP Participation Rate
• Fund Balance as Percent of Revenue
• Cost Per Meal
• Labor Costs Per Revenue
• Lunch F/RP Participation Rate
• Lunch Participation Rate (District-wide)
• Total Costs as Percent of Revenue 

Peer Community 
 
Identify high performing districts 
and reach out to them to learn best 
practices.

Dashboards and Graphs

See your performance benchmarks 
and perform analysis of district wide 
year-over-year trend data.  

Benchmark District  Performance 
to 1000s of Districts

Compare fiscal year performance to 
similar districts’ performance

To use your Cool School Points:  
CoolSchoolcafe.com 
Support@CoolSchoolCafe.com 
800-468-3287 

To Purchase with a PO or Credit Card 
ProTeamAdvisors.com 
Jean@ProTeamAdvisors.com 
844-662-3767 ext. 104


